Colorado County Election Board
Meeting minutes
November 12, 2025

The Colorado County Election Board met November 12, 2025, at 9 a.m. in the Courthouse Conference Room.  In attendance were Judge Ty Prause, Elections Administrator Rebecka LaCourse, Demacratic Party Chair Wayne Lefferd, County Clerk Kim Menke, Sheriff Justin Lindemann, and Tax Assessor-Collector Melinda Zajicek.

The meeting was held to discuss the agenda posted November 6, 2025.

1. Call to Order by Rebecka LaCourse at 9 a.m.

1. [bookmark: _Hlk148520843]Approval, per 87.001 and 87.002 of the Election Code, of the appointment of members of the Early Voting Ballot Board for the March 03, 2026 Primary election to include Lurlyn Neisner as the Presiding Judge, Mary Ellen Bolten as the Alternate Judge, and any appropriate action.  Kimberly Menke made the motion, seconded by Melinda Zajicek; motion passed.

1. Approval, per 42.002 of the Election Code, of county election precincts for the March 03, 2026 primary election per the recommendation of Colorado County Elections Administration, and any appropriate action.  After much discussion and review of the previous 6 years voter turnout percentages, Melinda Zajicek made the motion, seconded by Ty Prause to have (5) polling locations on Election Day:   Elections Administration Building, Weimar City Hall, Eagle Lake Community Center, Nada Hall and Sts. Peter and Paul Catholic Church in Frelsburg.  Motion passed                                                      Early voting dates will be February 17-27 according to the Secretary of State website.  Early voting locations will be Elections Administration Building, Weimar City Hall, and Eagle Lake Community Center.

1. Approval, per 51.003-51.004 of the Election Code, for the Election Administrator’s procurement and distribution of election supplies necessary to conduct the March 03, 2026 election, and any appropriate action.    Kimberly Menke made the motion, seconded by Melinda Zajicek; motion passed.

1. Discussion of, per 66.060 and 85.032, Custodian of Ballot Box Keys (2nd key holder) and any appropriate actions.  Justin Lindemann made the motion, seconded by Melinda Zajicek;  motion passed.


1. Discussion of, per Sec. 127.1232, Security of voted ballots posting of a licensed peace officer in Central Count and any appropriate action.  Kimberly Menke made the motion, seconded by Melinda Zajicek;  motion passed.

1. Discussion and review of training dates per subchapter F “Training” of the Election Code.  Rebecka LaCourse explained the dates she intended to hold Election training for all poll workers.  All dates will offer training at 9:30 a.m., 1:30 p.m. and 5:30 p.m.;  Training dates are:  Jan. 7 – Deputy volunteer registrar;  Jan. 26, 28;  Feb. 2, 3, 4, and 5.  Kimberly Menke made the motion, seconded by Melinda Zajicek;  motion passed.

1. Discussion of deadlines and estimated date of canvas,  Commissioners Court meets March 9;  Early voting will be May 18-22 per the Secretary of State;  a RunOff would be May 26;

1. Discuss the use of a countywide model for voting and consider taking notice of Intent to the Colorado Commissioner’s Court.  Colorado County is Election specific, meaning on Election Day a voter must vote in his/her Precinct.  About ½ the counties in Texas are Countywide, meaning on Election Day a voter can voter at any polling place in their county, regardless of their specific Precinct.  Countywide voting would make it easier on voters, but make training poll workers a little more difficult.  Of our surrounding counties, Austin and Washington Counties are Countywide;  Lavaca and Fayette Counties are Election specific.  In the recent proposition election, there were at least 134 voters at the Election Administration Building on Election Day that needed to vote at other polling places.      Justin Lindemann made the motion, seconded by Ty Prause  for Rebecka LaCourse to send a letter of Intent to the State, then take the notice of Intent to Commissioners Court with a letter of recommendation for Advisory Committee members.  

1. Discuss who should make up an Advisory Committee to further explore voting models and polling locations and consideration to take to Commissioner’s Court.  Rebecka LaCourse gave her list of possible candidates for the Advisory Committee.  She has reached out to the various voting districts and would also like to have a Commissioner and at least 2 random interested citizens.  (Motion and action taken in IX above).

At 9:53 a.m., Melinda Zajicek moved to adjourn the meeting, seconded by Kimberly Menke.

1. Question and Comments 


1. Adjournment  




		
